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Deeply caring about people1 The North Star



The Map
A System with Many Joints2



“
Put the graph here
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Structural 
Components:

● Clusters
● Loops
● Nodes



It’s not a map, 
it’s a mess.
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Scope Check

Does the complexity of 
the map mean it needs 
to be narrowed down?

Why I kept it all.
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Implications
What does the complexity of the system 
mean?
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What do we need in solutions?
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To work across 
clusters

Be anchored to 
values, not 
conventions 

To simplify 
processes
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01 02 



Solutions
Interventions to Close the Gaps4



Changes for the Better
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DECIn-House ServicesAUGDocumentationAPRMedical Model

Problem Lever Intervention

We require 
students to prove, 
via documentation, 
they need support

Getting the right 
documentation is 
difficult and 
expensive

In-house resources 
would remove 
many of the 
barriers in 
accessing 
accommodations



Changes for the Better
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DECTeach the Unwritten RulesAUGAccess to OpportunitiesAPRHidden Curriculum

Problem Lever Intervention

Students don’t 
know what they 
don’t know

Students miss out 
when they don’t 
know how to 
navigate the space

Knowledge gaps 
can be filled by 
mentoring and 
teaching



Changes for the Better
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DECExpand Needs-Based GrantsAUGBarriers Accessing SFAAPRFinancial Hardships

Problem Lever Intervention

Some students are 
forced out because 
of finances

How we define 
“financial need” 
excludes some 
deserving students

Change out 
definition of “need” 
so the system 
works as intended



Changes for the Better
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DECTargeted Support SystemsAUGBarriers Beget More BarriersAPRFunnels of Struggle

Problem Lever Intervention

Many problems 
can cause students 
to struggle

Some struggles (i.e. 
financial problems) 
lead to more 
struggles (i.e. low 
grades

Create mental 
health and 
academic support 
streams for 
struggling 
students



Changes for the Better
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DECAU-Style FlexibilityAUGBarriers from RequirementsAPRRigid Conventions

Problem Lever Intervention

Some problems 
result from rigidity 
rather than the 
material

Some students are 
forced out due to 
contstaints (i.e. can 
master the 
material in 6 but 
not 4 months)

Flexible options to 
complement 
existing programs



Impact
A possible future map5



The mess…
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…beginning 
to be 
untangled.
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Next Steps: Not End Goals
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